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Key Biscayne Chamber of Commerce & Visitors Center

Generol Activities, Evenls & Community Oulreqch
¡NTORMATION REQUESTS WEBSITE

The website hod 8,619
sessions this quorter, o de-

sts creose of .l0.ól% 
compored

80 o to lost yeor. The 4l% de-
creose of websile usoge by

pockoges increosed to Sponish longuoge users & 34%

fl',J-l'¡:,

lnformolion inquiries
fluctuote with the
weother, with reque
ronging from /0 to I

doy. Moiled tourism

30 (losi yeor of this time
23). Eight re ocotion

pockoges were moiled this quorter. Mony of the
phone colls received were reloled to tennis, ort
festivol & home tour.

V¡SITORS CENTER

Wolk-in visitors numbered
from 200-300 per month
seeking tourist informotion,
which is down from lost
yeor's number in this
quorier. There is o porking
issue thot mokes visitotion
difficult. Mosl tourisls find
the Visitors Center vio cor
GPS or internet rother thon
printed moteriols.

UNOFFICIAT RECEPTION

Stoff directed opproximotely 75 people per
monih to the proper Villoge deportmenl.

by Portuguese is in olignment
with doto received from Visit Florido's interno-
tionol visitor estimote. From 20.l 4Io 2015, there
wos o 347" decreose of Venezuelon visitors, l5%
Argentine ond lO%Brazil. Lotin Americon web-
site sessions could hove decreosed due to fhe
foct vocotion reseorch hos decreosed. Visil
Florido ottributes the tourism drop due to their
weok economies ond o strong dollor.

SOCIAT MEDIA
The Chomber is more octive in outreoching vio
sociol medio in 201ó, os digitol medio hos been
prioritized. Focebook hos 915 Likes (fons), wilh

L*6x-¿,{ the highest views for o post (3,700) on the "End
of on ero - Stefono's teor down". Currently there
ore 505 lnstogrom followers ond 8ól Twitfer fol-
lowers, with The number increosing weekly.

MEMBERSHIP & "KEY COMMERCE
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COMPTAINTS

t

One comploint wos lodged
ogoinst o Chomber member
business. Upon review of lhe
incident vio o video, the com-
ploinl wos found wilhoul meriT.

The Chomber currenfly hos 333 members in
good stonding. Key Commerce, wos sent five
times this quorter To 

,ì,382 
subscribers.o

Y? WHEN?
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COMMITTEES

The Good Neighbor, Giving
Tree Committee is reody to
produce onother wonderful
event. This yeor they ore
striving toword roising more
funds to begin o scholorship
fund.

The Advococy Commiflee hos been very octive.
submiTting priorities opproved by the Boord of
DirecTors for publicoiion in 4/14/2Ol ó issue of Ihe
ls/onder News.

The Morketing Commiffee hos begun working on
lhe production of the second onnuolToste Poro-
dise. Vorious side evenfs ore being investigoted
for inclusion. Restouront porticipotion is currently
being gothered.

KEY BISCAYNE NETWORKERS

On Februory 4Ih the Chomber
ossisted in the Ribbon Cutting
ond Grond Opening of The
Golden Hog in Key Colony.

A Kick Off Re-
ception for The
Home Tour wos
held on Februory
lOth of Foirwoys
on the Key.

A Networker wos
held of Beoch Hous Key Biscoyne in Morch with
food ond wine provìded by Puntino's & Pito
Pockets.

2nd Quarter Report 2016

THE HOME TOUR

The sixth ond finol Home Tour wos held on Febru-
ory 20, qnd it wos o success thonks io the persis-
tence ond hord work of ihe Committee, Choir

ond plethoro of
volunteers. The
Vitloge Beoch Pork
wos o beoutiful
selting. We thonk
the Moyor, Villoge
Council ond
Monoger for their
support ond ossis-
tonce. Our "Tour

Guides" were composed of Villoge Council, post
ond present members, olong wíth prominent citi-
zens. Homes were very difficult to procure os we
hove become o very privote community. A new
Chomber committee hos been formed lo identify
o replocement
fundroiser thot will
shine o positive
lighf on Key
Biscoyne's
businesses ond res-
idents. The Tour
showcosed lhe
lifestyles of our ls-

lond Porodise ond
netted the Chom-
ber over $,l4,000.

--lz 3^

MEETINGS ENDED

The quorterly Greoter MiomiConvention ond Visi-
Tors Bureou Morketing meeting wqs very informo-
live. The mojor topic wos the decline of business,
specificolly tronsient hotel guests (i.e. individuol

d"

vocotion trovel-
ers), which bring
restouront ond
retoil numbers
down. EsTimoted
from 5-15% lower
thon lost yeor,
occredited primor-
ily os o result of the
sTrong dollor.{tf
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Cash Basis

Key Biscayne Chamber of Gommerce
Balance Sheet
As of March 31,20'16

Mar 31, 16

ASSETS
Current Assets

Checking/Savings
Petty Cash
CD US Century REN
BB&T Checking
BankUnited MM

Total Ghecking/Savings

Total Current Assets

Fixed Assets
Computer Hardware & Software
Leasehold lmp - Visitor Ctr
Office Furniture and Fixtures
Less Accum Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

BB&T Credit Card#2

Total Credit Cards

Total Current Liabilities

Total Liabilities

Equity
Renaissance Fund
Designated Fds-Visitor Center
Retained Earnings
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

132.23
50,074.74
92,165.48
98,402.23

240,774.68

240,774.68

1,674.96
20,825.95
17,760.00

-32,580.31

7,680.60

248,455.28

929.43

929.43

929.43

s29.43

22,999.23
13,542.79

172,911.82
38,072.01

247,525.85

248,455.28
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Cash Basis

Key Biscayne Chamber of Commerce
Profit & Loss Budget vs. Actual

January through March 2016

Jan - Mar 16 Budget $ Over Budget

Ordinary lncome/Expense
lncome

Dues
Grants
lnterest lncome
lsland Life
Other lncome
Special Events
Village Contract
Village noncash - rent in-kind

Total lncome

Gross Profit

Expense
Committee Expense
Payroll Service
Grant Expense
Accounting
Marketing & Promotion
Bank Gharges
Board Meetings
Business Meals
Credit Card Fees
Fees and Licenses
lnsurance
Memberships
Miscellaneous
Office
Payroll
Reciprocal Membership
Rent expense - in-kind
Special Events Expense
Utilities
Visitor Center
Website

Total Expense

Net Ordinary lncome

Net lncome

15,600.00
't5,000.00

109.77
5,000.00
't,504.75

2't,634.42
19,374.99
9,000.00

87,223.93

87,223.93

235.22
82.00

0.00
0.00

1,745 99
12.00

244.69
't11.34
520.57
6't.25

1,923.00
0.00

-14.00
1,603.34

25,208.80
0.00

9,000.00
6,638.46
1,181.41

0.00
797.85

49,351 .92

37,872.01

37,872.01

16,350.00
15,000.00

75.00
1,248.00

300.00
27,000.00
19,374.99
9,000.00

-750.00
0.00

34.77
3,752.00
1,204.75

-5,365.58
0.00
0.00

-'l ,124.06

-1,124.0688 347 99

88,347.99

798.00
27.00

225.00
750.00

8,502.00
30.00

498.00
105.00
300.00
114.00

1,251 .00
165.00
120.00

't,779.00
21,800.00

123.00
9,000.00

10,200.00
1,800.00

177.00
843.00

58,607.00

29,740.99

29,740.99

-562.78
55.00

-225.00
-750.00

-6,756.01
-18.00

-253.31
6.34

220.57
-52.75
672.O0

-165.00
-134.00
-175.66

3,408.80
-123.00

0.00
-3,561 .54

-618.59
-177.00

-45.15

-9,255.08

8,131 .O2

8,131.O2
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